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Checklist

Partition Plan
2023, print on parchment paper,
dimensions?

I'llbe back
2023, diptych, acrylic on plaster,
260x230 Cm

The Garden
2023, floor stickers, variable
dimension

Facade
2023, gauze fabric, 70X150 cm

Herzl 26
2023, video, 03:00 Min., Loop
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Intangible value:
The physical building of cinema Amal has many intangible
values: from the memories of the workers' struggles in the
distant past, through its transformation into a cinema that
screens films taken from the world of fantasy and imagination
and identified with the world of culture, to the creation of a
sense of community and identification of the residents with
their home.

Cultural meaning as a summary of all values:
The building has considerable cultural significance, both at the
local and national level, hence the uncompromising demand
for its preservation as a public service building. The research on
the building shows that it is of value and historical importance
in the collective memory of the city's residents. It marks the
struggle and strength of the workers and of the General
Histadrut, a class that is different from that of workers in other
cities. It is a symbol of determination and diligence, and the
insistence of the workers to establish their position opposing
the farmers.

The building and the activity in it had a significant part of the
public activity in the settlement, an activity that continued
even after additional public buildings were built in the city.
This is how the building was etched in the memory of the city's
veterans. The changes to the building and its design also
symbolize the social and cultural changes of the local
community. This is a building that symbolizes the transition
between the generation of the founders of the moshava and
the generation of their sons and grandsons in the city.

The exciting art exhibition of the city's resident artist,

Verdi Bobrow, dealing entirely with this building and its
tangible and intangible physical image, is another layer in the
reconstruction of the collective memory, towards the
preservation and return of the property to the use of the
community. One must think about using the historic building,
which will ensure its preservation and the safeguarding

of its heritage values over time and will allow it to

reintegrate into the urban and cultural fabric of Kfar Saba in
future generations.
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799K items
el ) yole

(a) Drawing of Amal Cinema Garden, Lipa Yahlom and Dan Tzur, 1950. Courtesy of the Azrieli Architecture Archive



instructions and conditions to ensure the preservation and
restoration of these sites, thus ensuring their protection and
enabling economic incentives for the actual implementation
of preservation. The plan ranked and classified the sites
included in it according to different degrees of conservation
and limits the new development in theirimmediate
surroundings and the various permitted and prohibited
activities in them.

The Need To Preserve Cinema Amal
Cinema Amal is the "Cinema Paradiso" of Kfar Saba. It
symbolizes the strength of the working class and the
importance of its development from a moshava to a city. It
symbolizes the values of the settlement and the resident's
communities throughout the time. The act of preservation
strengthens the collective memory of the place and allows its
residents to identify and belong to the local society.
The way to determine if a heritage site is worthy of
preservation is a detailed examination of the values inherent
in it. As the values increase, so will the efforts and the chances
of preservation. The examination of the values included in the
heritage site is carried out by the municipality through
research and documentation work. The communal will of the
city's residents, who call for the preservation of sites as part of
their collective memory, also greatly influences the
policymakers and planners. However, it should be taken into
account that the physical preservation does not guarantee the
long-term existence of the site. without proper use and
protection of the site and its maintenance by the municipality
and the residents, the site may lose its important value.
The following values are embodied in cinema Amal:

Architectural value:
The large structure represents the social and cultural principles
of the settlement period in the 1930s - socialist and modernist
principles - which are reflected in the modern and functional
structure, devoid of embellishments and decorative-bourgeois
elements. The house was designed by an architect who

graduated from the Bauhaus school, Arieh Sharon, one of the
leaders of the modernist movement in Mandatory Israel. The
addition built in 1966 is in a completely different architectural
style, thus also symbolizing the changes that took place in
architecture between the 1930s and the years after the
establishment of the state.

Urban value:
The building is located in the heart of a residential
neighborhood, at the southern edge of the historical
settlement core, which is now in the city center. It was built on
Herzl Street, the first historic street paved in the settlement.
Around the building is a garden designed by Israel Prize-
winning landscape architects Lipa Yahalom and Dan Tzur and is
part of the green urban network of the moshava.

Socio-cultural value:
The Workers' Home symbolizes the working class and its
struggles over the years: a struggle for equal rights, recognition
of workers as equals, and their great contribution to the
settlement enterprise. The personal contribution of all the
workers to the construction of the building strengthens the
residents' sense of belonging to the place and strengthens
their local identity and the collective memory of the equality
and social justice they achieved.

Historical value:
Workes' Home/Cinema Amal is the first large public building
in Kfar Saba. It was built by the local pioneer workers, who
fought for their social and economic status and the importance
of Hebrew work, especially in the orchard industry, from
the 1920s to the 1950s. Its establishment symbolizes the
presence and importance of the workers in building and
establishing the moshava. This is the first cultural structure in
the Sharon region that responded to the need to expand social
and cultural life. The building, which was used for political
gatherings and many social and cultural events, is directly
related to Kfar Saba's development.
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The Adjacent Garden

The cinema square, the "Pioneers Garden" as it was called by
the residents, was built close to the finishing of the building of
Beit Ha'am. It was designed as a sunken basin at the front of
the building and was used as a playground for the children of
the moshava. In 1967, after the facade was redesigned, it
became necessary to change the garden as well. The task was
assigned to landscape architects Lipa Yahalom and Dan Tzur,
who over the years had the privilege of planning many diverse
projects throughout Kfar Saba. The design of the garden is an
example of the modest approach of Yahalom and Tzur. Thisis a
design that relies on the residential environment that
surrounds it and respects the historical values of the place.
Yahalom and Tzur created something out of nothing while
setting high standards of landscape planning. Their
involvement in various projects throughout the city greatly
influenced the character of the place. Kfar Saba is a "green city"
thanks to the "green network" of gardens and paths that they
were partners in planning, and of which the garden of Cinema
Amalis an authentic part.

Preservation of the Built Heritage in Kfar Saba
Cultural heritage has diverse roles: it contributes to
strengthening local pride and affinity with the place; Through
its properties and the items that represent it, it is possible to
educate and convey messages, create interest in the observer,
and enrich his experience of the place. The recognition of the
historical, architectural, and experiential values of these

properties and the awareness of their importance led
authorities and leaders to encourage their preservation and
promote their integration into new development plans and
economic enterprises. There are many heritage properties in
Kfar Saba and its immediate surroundings; Some represent the
history of the settlement and express the memories of the Kfar
Saba community, and others are "memory agents" for the
country's history, awarding them with the status of a national
site. All of these are, in a sense, links in the chain of design of
the moshava that became a city, and for many years was called
the "Capital of the Sharon". Only a few of these properties have
been documented, preserved, and recognized. Many of them
are still neglected, despite the city's development boom. With
the damage to the sites and their disappearance, the chain of
Kfar Saba's history is damaged, and the city may lose its
memories and its uniqueness.

An amendment to the National Planning and Building Law
from 1991 requires every authority to have a conservation list
and a conservation plan. Kfar Saba also prepared such a list and
planin 2007, when a conservation committee and a
professional team were elected in cooperation with the
museum's director, Yardena Wiesenberg, and an initial survey
was conducted to create a list of sites for conservation. The list
includes 79 heritage sites that have been examined in
comprehensive surveys, including the Workers' home, cinema
Amal, at 57 Ben Gurion Street. A significant part of the sites in
the program are located in the heart of the historic moshava,
on the historic roads (mainly on Weizman and Rothschild
Streets) and are physical evidence of the early days of the early
settlement in Kfar Saba, starting in 1903.

In Kfar Saba, special attention should be paid to the "green
network", outlined by the mythical city architect Josef Kolodny
- a green network of gardens scattered throughout the city,
making its unique genetic code. The conservation plan seeks to
maintain and ensure the continued existence of this network
and the sites announced along it. The plan establishes



decisive win in 1939 of the worker’s faction in the council
elections, and Kfar Saba was the first municipal authority in
Israel where the representatives of the Hapoalim received an
absolute majority and could manage the settlement
independently. In the next elections, in the 1940s, the faction
maintained a majority that allowed it to continue to lead the
settlement with its distinct working-class character. There is no
doubt that the power and status of the workers in Kfar Saba
influenced the establishment of the Workers' Home, which
would become Cinema Amal.

Architect Arieh Sharon (1900-1984), Planner of Beit Ha’am
Despite the promising professional future he had in Berlin, in
the office of the renowned architect Hans Meyer, who was also
his teacher at the Bauhaus school, in 1931 the young architect
Arieh Sharon decided to return to Palestine and take an active
part in building the modern Jewish inhabitation. He lives in Tel
Aviv, and in 1932 founded the "Architects Circle" together with
other architects, including Josef Neufeld, Ze'ev Rechter, and
Dov Karmi, to promote innovative ideas in a socialist spirit and
to liberate them from the bourgeois signs of exile of the 1920s.
They published the magazine " Building in the Near East",
which includes a sharp criticism of the planning and
architecture in Israel at that time (Odyssean eclecticism and
imagined orientalism). Sharon is interested in modern
architectural planning, which deals with solutions to the
difficulties of the weather (before the age of air conditioners).
He plans both residential construction and public and
commercial construction, and his designs are characterized by
reduction, simplicity, modesty, and an expression of ideological
and functional socialism.

In 1932 he won the competition of the Histadrut Pavilion as part
of the "Eastern Fair". The winning design was based on four
structures made of wooden panels, which presented the
achievements of the Histadrut and the trade unions. Sharon's
work was able to impress even the British High Commissioner,
and thus the architect gained public and professional
recognition, especially through close ties with the
management of the Histadrut, which in those days operated as
a "state in the making" and its institutions were the basis of the
state's institutions. With the establishment of the state, Sharon
was asked to design the first outline plan for the State of Israel
in 1950, which is named after him.

The Building’s Architecture
The cinema, as a commercial cultural building, is meant to
serve the urban audience, of its multitude of socio-economic
classes, and must change over time, adapting itself to the spirit
of the times. Therefore, tracking the stages of its development
and the changes that took place in the structure makes it
possible to see and understand the transition Kfar Saba made
from an agricultural settlement to a bourgeois city.
As mentioned, Kfar Saba began its journey as an agricultural
settlement, and Beit Ha'am, designed by Arieh Sharon,
reflected the needs of the workers of the moshava. Arieh
Sharon designed a modern and functional building, devoid of
bourgeois decorations, but with an impressive symmetrical
facade with six columns, and two identical wings on each side.
This planning is a milestone in the formation of Sharon's style.
Later, after the establishment of the state, development in Kfar
Saba and its surroundings, especially from the end of the 1950s,
led to a declaration in 1963 that the moshava is now a city with
19,000 inhabitants. Even though the residents were still
engaged in agriculture, it was already possible to point out the
development of construction and industry. Some claimed that
this early announcement was due to the close relationship with
Pinchas Sapir, the Minister of Commerce at the time and a
resident of Kfar Saba. In 1966, the building was expanded by the
architect Uri Burnstein. The expansion made it possible to build
modern ticket offices and a cafeteria and to rebrand the
cinema but at the price of hiding the original facade of the
columns, which became an interior part of the new addition. In
2002, the cinema was closed and sold to a private entrepreneur
(the Eliyahu brothers) and then sold again as a real estate asset,
without any reference to its heritage values, and was destined
for demolition.
The original architecture of Sharon reflects the period of
construction and the changes of the residents during the
development of the settlement. The later architecture reflects
the transition from a working-class city to a bourgeois city, with
trends of fashionable consumerism.



Cinema Amal -
"Cinema Paradiso” in
Kfar Saba Style
Between a Socialist
Common Hall and a
Bourgeois Cinema

Architect Professor Amnon Bar Or

Somewhere at the end of 1935, the members of the Kfar Saba
Workers' Council concluded that their local club, the "Labor
Club", which was then housed in a small apartment and
operated on a meager budget by mission-driven volunteers,
was no longer suitable for the needs of the working public.
Following this, it was decided to build a large and spacious
workers' home, "Beit Am", a community hall that will also
include a conference hall worthy of its name, one suitable for
theater performances and film screenings.

Community Hall (Gemeindehaus) is a concept that came to
Israel long before the socialist idea. It was brought by the
Christian Templar settlers, who rebelled against the
conventions of the Protestant Church in their regions of
residence in Germany and built new communities based on an
ideology of hard work (mainly in agriculture) and unified
community life, without traditional religious ceremonies or
a church building - their main building for the publicis the
Community Hall or People's House. The Zionist settlers, who
began arriving in Israel shortly after the Templars, see them
as an example to follow in many ways, and they adopt the idea
of this people’s house -“Beit Ha'am”. However, in the Jewish
settlements Beit Ha'am does not replace the synagogues but

provides a modern solution to the communities of farmers
and workers, and above all provides a secular place for
gathering and culture. The Histadrut, as the main workers'
organization, fosters the idea of Beit Ha’am as part of the
conceptual mechanism of cultural development in
the socialist life of the pioneers in Israel. In the 1930s, many of
them were already being built in most of the moshavot as well
as in the cities, and the Histadrut took on most of the functions
of the "state in the making", including leisure, culture and
education, also through the operation of Beit Ha'am and the
workers' houses.

In Kfar Saba, located in the heart of an Arab rural
population (Qalqilya, the Arab village of Kfar Saba), and whose
residents' main struggle was for "Hebrew Work", Beit Ha'am
was established in 1936, as a Zionist response to the Great Arab
Revolt, and thanks to the collection of financial donations
and the volunteering of about three hundred of the moshava's
workers, who contributed working days. It began hosting shows
in August of 1937 and became the new home of the
"Labor Club", where lectures, choir rehearsals, a drama class,
an amateur orchestra, and parties on Shabbat evenings
took place, alongside the only public library for the children
of the moshava and their parents. it became a cinema in the
early 1940s.

Kfar Saba, a Worker’s Settlement
In the early 1920s, after World War I and the Jaffa riots of 1921,
very few Jewish workers lived in the moshava Kfar Saba. In 1924,
they numbered about twenty people, all of them wage workers
who did not have the necessary capital to purchase lands.
However, despite their number being reduced, the workers
organized and established a "Workers' Committee" as a branch
of the Agricultural Center within the General Histadrut.
With the development of the moshava, and mainly due to the
strengthening of the citrus industry, the demand for additional
workers increases, and dozens of Hebrew workers arrive. As the
citrus industry grew and expanded, so did the number of
workers who came to the moshava. This led to one of the
struggles that left the biggest mark on Kfar Saba and
highlighted its uniqueness in the Israeli collective memory: the
struggle for Hebrew work, which took place in the spring-
summer of 1934, and which the workers of Kfar Saba ended
having the upper hand. The success of the struggle led to a
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of film back to its box and sent quickly with a special
messenger with a donkey and a wagon. Later the method was
perfected, and the messenger travelled on a bicycle.

Each film would arrive at "Amal" in six or seven tin boxes which
sometimes caused some confusion - act A was sent in a box
marked with the letter B.

The innocent projector could not have known this and
discovered the mistake only when hearing the whistles of the
audience, especially the youth, who noticed that the plot was
not progressing in the right order, causing the screening of an
hour-and-a-half movie to last more than two hours,
including breaks.

The curtain goes down
With the inauguration of the Culture Hall in Kiryat Sapir
in 1973 in the presence of Prime Minister Golda Meir, the
performances and cultural events moved to it. In 1980, the
franchise to operate the cinema was transferred from "The
Public" to the Kfar Saba water plant under the management of
David Dvorsky, and renovations were carried out in the
building, a new projection machine and a new sound system
from the "Dolby" model were purchased. with the
establishment of the "Arim" mall, where seven cinemas
operated, there was a change in the habits of the city's
residents. The audience dwindled, but many remained loyal to
the cinema Amal, which made sure to screen quality films such
as "Breaking the Waves", "The English Patient" and "Kolya". The
cinema was often used to hold festive rallies on behalf of the
municipality and the Histadrut in honor of various holidays,
including the May Day rallies, the worker's holiday.
On July 31,2002, the cinema closed.
In 2006, the cinema was declared a building for
strict preservation.

Sources: (1) Daniel Kaplan archive (2) Central Zionist archive (3) The National Library of
Israel (4) Dov Skibin, Memoirs of a Kfar Saba Man, 1946 (5) Dan Giladi, Kfar Saba Days, 2011 (6)
Amram Klein, independent research, 2022 (7) Amal exhibition, Kfar Saba Museum. Yardena
Wiesenberg, Sarah Melamed, Head of the Department of Architecture and Interior Design at
Kfar Saba Ort College, Architecture Major, Kfar Saba Ort College, 2017
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entrance hall and the construction of a roof over the front of
the entrance hall because the audience complained that it was
difficult to stand in line in the pouring rain. At the end of the
construction, it was also decided to change the name of the
cinema to a catchier name, so that it could compete with the
other two cinemas. The decision-makers gave up popular
names such as "Gal-Or", "Tel Or" and "Tzuk Or", and instead
chose a name with a socialist-working class message - "Amal"
which means “Labor”. One of the first events in the renovated
cinema took place on 24.12.54: the celebration of the adoption
of the village of Tira by the local council of Kfar Saba, with the
participation of Bechor Shitrit, the Minister of Police; Eliyahu
Sasson, Minister of Post Office; Mordechai Sorkis, head of the
council; and the guest of honor Ibrahim Kasem, chairman of
the Tira local council. At the event, greetings were given, and an
artistic program was presented.

Arole for each worker
Haim Hosiser, a painter by profession, also took part in the
entertainment business. He was trusted with the stewardship,
ripping the tickets stubs and rolling the translation alongside
the film. Over the years he also learned the secrets of operating
the projection machine. He managed the cinema on behalf of
the "Public" company until 1979. He was later involved in the
management of the "Hadar" and "Ron" cinemas in the
moshava, which were also managed by the "public" company in
the 1950s and 1960s.

The projection machine was run by a newcomer from
Germany named Michael Weiss. Ruth Sussman was also
involved in operating the cinema, and in the years 1950-1952,
while her husband served in regular service in the IDF, she filled
his place permanently.

In 1949 Yitzhak Ogudnikov was appointed to be in charge of
the cash register. He was a "Solel Bone" worker and held the
position as an additional source of income. Ogudnikov was
considered a firm person, who did not let the children sneak
in and did not hand out free tickets. However, he got to know
all the residents of the moshava and kept each of them the
seat they wanted. After his retirement in 1974, complaints
began to reach the municipality about the overselling of
tickets and spectators who were forced to sit in the aisles
during screenings.

Schlager in the cinema
The veterans of the moshava remember the first movies they
saw in the cinema when they were young: "Tarzan" and "Laurel
& Hardy", and also the show "In the Negev Prairies". The cinema
was where all the residents met, and everyone knew each
other. In those days, the theaters used to stage their premieres
in Tel Aviv, Kfar Saba, and other cities, to receive reviews and
comments. The premiere of "In the Negev Prairies " was held in
Tel Aviv on February 10, 1949. A week later, on 27.2.49, it was
shown in cinema Amal. After the play, an unknown major came
on stage and presented a bouquet to the actors, but then
turned to the audience and announced that he had doubts
about the central conflict in the play: Did the IDF try to
convince the members of the kibbutz to abandon the
settlement in the face of the attack by the Egyptian army? The
crowd, which included many soldiers and civilians, got fired up
and the debate turned into a fistfight.

The films were changed twice a week, to save money on the
rent, there was a "deal" with the nearby cinema in Ramatim -
the same copy was used simultaneously in both moshavot.
This wondrous method included returning every half an hour



week after that "Ohel" theater came and presented "Shap".
Looking at the newspapers of the time, in July 1937 screened in
Tel Aviv "Yidl Mitten Fiddle" with the actress Molly Pikon, "
White Feng" based on the novel by Jack London, and the
well-known film "The Boy from St. Louis" with the energetic
James Cagney. All these arrived in September and October 1937
at the young cinema in the moshava. Nahum Avrutzky, then a
boy of 15 and a resident of Kfar Saba, said that the opening of
the theater caused a real change in cultural life: the large hall,
with 750 seats, became a cultural center overnight, living his
mark on the sleepy countryside. Theater plays were staged
frequently, as well as concerts and rallies with the participation
of the leaders of the Yishuv at the time: David Ben-Gurion,
Ya'akov Hazan, Yosef Shprizak, Berl Katznelson, and others. A
theater performance or an evening where a writer reads from
his works was then considered "schlager"- a hit.

Guests from outside stayed overnight in the residents'
homes due to the difficulties of transportation. For example,
Giladi family had the privilege of hosting Ben-Gurion,
Shprinzak, and others. Theater actors also stayed overnight
in Kfar Saba for the same reason, at the home of Ida Priver.
Many "wars" were waged between the residents for the right
to host Hanna Rovina (Hbima Theater) and Meir Margalit
(Ohel Theater).

Shlomo Engel, who was in charge of education, together
with Shmuel Zelinger were in charge of choosing the plays.
They travel to Tel Aviv on the occasion and could also devote
themselves to the entertainment business: Zelinger took care

of the movies and Engel handled theater performances and
concerts. The demand for these shows was great but
sometimes hitches happened, as Engel recalls in 1946, after
many efforts, the Philharmonic Orchestra was brought in with a
large choir, and in its program Beethoven's Ninth Symphony. At
the last minute, it turned out that there were 200 tickets left at
the box office, which damaged the image of both the orchestra
and the culture-seeking settlement. Engel rushed to the
employment office and offered free tickets to the unemployed
who were sitting there, but only about thirty of them accepted
the challenge.

Between the years 1942 to 1951, Zvi Brunstein and his partner,
Yoel Fischhoff, who owned the "Bronstein" cinema in Hadera,
received a franchise to operate the cinema. As Engel says,
"Bronstein also received the franchise for the workers’ home in
Ra'anana and Ramtaim, so he had bargaining power with the
film agencies. Kfar Saba received the best films shortly after
they were screened in Tel Aviv." In April 1945, the sixth
agricultural conference of the Histadrut of the agricultural
workers was held in the Workers' Home. Among the speakers
were the secretary of the agricultural center Avraham Herzfeld,
a member of Nahalal Shmuel Dayan, and Pinchas Sapir, who
argued that in Kfar Saba not only agriculture should be
developed, but also industry. At the end of 1945, according to
various testimonies, when the demand for tickets increased, an
entrance hall was built to the building with a cafeteria on the
south side and a ticket office on the north side. In 1951, the
Histadrut established the company "The Public Kfar Saba" to
manage its properties in the settlement, including the Workers'
Home and later the "Ron" cinema. The board members
included Pinchas Sapir, Shlomo Engel, Shmuel Zelinger, and
also the member Yosef Almogi, secretary of the Haifa Workers'
Council.

choosing a new name
In May 1954, the well-known film "Limelight" starring Charlie
Chaplin was to arrive in Kfar Saba. To satisfy the huge demand
for tickets, a "combination" of the three cinemas of Kfar Saba
- "Workers' Home", "Ron" and "Hadar" was established. This is
how most of the residents of Kfar Saba and the surrounding
area got to watch the film. About two months later, the
screening of the films at the Workers' Home was stopped. "The
Public Kfar Saba" company initiated the expansion of the



far-reaching claims - to build a common hall - and the
difficulty of raising the required amount. While the moshava’s
committee proved insufficient in the cultural field, the local
workers' committee showed greater initiative and capacity.
The culture committee was supported by the "Central Culture
Committee of the General Histadrut". Although the budget of
the committee for 1929 included an allowance of five PL to the
Cultural Committee of the Workers' Council, thereby expressing
the recognition of its importance, the majority of the activity
was funded by the Histadrut Cultural Committee, and not
through the Committee of the moshava.

Working Together
In the early 1930s, the main industry that left its mark on the
development patterns and image of Kfar Saba was the citrus
industry. This industry determined the pace of the colony's
growth, economic prosperity, and urban development, as well
as led to the establishment of the cultural abode, Cinema Amal.

The growth in the citrus industry was great, and the
"Workers' Council", which became the center of life for the
rapidly growing community of workers, sizzled with life and
plans. Next to the "building" of the Workers' Council, another
center was founded to manage the increasingly branching
activities of the organized workers; It was a rented room where
the "Lender and Savings Bank of the employees in Kfar Saba"
("Kupat Malve") was located. It was founded and run by Pinchas
Sapir (1906-1975), a resident of the moshava, who later became
Minister of Finance and head of the state leadership. The bank
was officially opened in July 1930. The workers' council
appealed to the local workers to buy a share for half a lira so
that the institution would have basic equity. The response was
encouraging. About two hundred workers immediately
deposited close to a hundred PL and about half of them
received loans of around 10 PL in that same year for various
purposes such as the purchase of land, repair of the residential
apartment, and purchase of working animals. To grant loans,
Sapir needed working capital, which he borrowed from Bank
Hapoalim. Already at the end of the first year of its operation,
the “Kupa” showed modest profits.

Soon enough the rumour of an "economic talent" had been
discovered in Kfar Saba was spread wide. Sapir operated his
bank in two complementary channels: dynamism and
innovation. He acted energetically, continuously increasing the

i M nﬁl‘l-ﬂ'!n'if'“ P

i = 20y M B nam

HNEIT.TE — 3 4.12.0%

number of members and within a few years he initiated the
bank also in the older and larger moshavot such as Rehovot
and Hadera. In 1933, when the majority of the workers of the
moshava were already included as members, and workers from
nearby settlements also joined, they purchased with the help
of KKL (Keren Kayemet LeYisrael-Jewish National Fund) a land
of 140 dunams, divided it into 120 lots, and allocated the rest to
roads and public areas.
A water plant contributed further to the establishment of the
new neighborhoods, and the two institutions, which were
managed by the same group of settlers, cooperated, and
marched the working public forward. With the purchase of the
land, it was decided to establish a cultural institution.

The Cinema’s Foundation
The architect Arieh Sharon was entrusted with the planning of
the cinema, the cost of its construction amounted to about
5,000 PL. About two-thirds of the amount came from donations
and loans, and one-third thanks to three hundred laborers
from Kfar Saba who contributed working days. Due to the
events that broke out in April 1936, the construction was
prolonged, and finally, on Saturday evening, 20.8.37, as was
customary in those days, a festive public rally was held with
enthusiastic congratulatory speeches by all the public figures
who were connected to the building. The first show was staged
about a week later, on 26.8.37: HaMat'ateh theater presented
"It's Easy to Be Jewish” and opened the long season at the
Workers' Home in Kfar Saba. In Sukkot, (September 29, 1937)
"Habima" theater came and presented "The Guards", and a



Cinema Amal:
A Spiritual Abode
for Workers

Yardena Wiesenberg
curator-director of the Kfar Saba Museum

The construction of the Kfar Saba Workers' Home took place
between 1936-1937. Made in the International Style, it
represented the spirit of the time and intended to function
also as a cinema- expressing the vision of the founders and
workers of the settlement in the establishing of a home for the
spirit and culture of the place.

A close acquaintance with the history of Kfar Saba in
the first decades shows the motives that led its founders to
establish this iconic institution, as well as their choice of the
"state architect" to plan it: Arieh Sharon, a laureate of the Israel

Prize and a figure who greatly influenced the urban landscape
of the country.

In the history of the Zionist enterprise, there was no
precedent for a settlement that was eradicated twice in just
three years. Even among the founders, some doubted their
ability to erect a home for the third time. In the mid-1920s, this
small group of about twenty people hoped for the help of
institutions that would meet their needs and support them in
establishing an agricultural settlement (moshava). Despite their
limited number, the workers proved tenacious, organizing and
founding a "Workers' Union" within the General Histadrut (The
General Federation of Labour in Israel) and establishing
educational, cultural and construction institutions.

Historical Background of the Workers’ Home -

Cinema Amal

In his memoirs, Dov Skibin wrote that when they lived in the
Khan (today's city hall), during the 1920s, there was no social
activity in the evenings except for establishing the library,
which was a cultural precursor. When the exiles returned to the
moshava after World war I, the home of the young couple
Zehava and Moshe Droyan served as the center of cultural life.
A cultural association operated there as well, cooperating with
the local committee that initiated cultural activities and parties
on Shabbat evenings, where the only piano in the moshava
could be played. Meanwhile, the population grew, and the
house of the Droyans became too small to accommodate
everyone. In 1927 members started talking about building a
community hall (Beit Am). For this purpose, a committee was
chosen whose role was to plan it and take care of its operation.
At the same time, in 1928, the movie theater "Ein Dor" was
finally opened. The cinema, which operated until the mid-
1940s, was located in a tin structure on a lot where is today 28
Jerusalem Street.

In 1930, the cultural association proposed a broad action
plan on behalf of the settlers, without examining the actual
capacity of the settlers. The result was that the committee of
the moshava, which lacked means, maintained the activity only
partially. It was decided to establish a reading room and a
library, and an amount of 7,800 PL(Palestine pound) per month
was allocated for newspapers, rent, equipment, binding, and
salaries for the librarian and on-call staff. The low amount
allocated to the cultural activity indicates the gap between the



sound, and semi-transparent stickers. By these means, Bobrow
transports to the material world the cinematic effect itself,
which is realized through light - an elusive and unidentifiable
material, that produces one of the best, deepest, and most
total visual illusions available. Like the exhibition, the cinema
itself draws us, the viewers, for a little while, into imaginary and
magical realms, while we remain - wonder of wonders - sitting
in our place.

As evident, significant parts of the exhibition include critical,
calculated interventions, which were born from an in-depth
observation of the cinema's conservation case and refer to the
building's design and history. Alongside these, Bobrow's
personal perspective is revealed through the video work
situated at the entrance of the gallery, displayed on a small
television screen that wraps an intimate documentary
photograph of the cinema building as it is today.

Herzl 26 was Bobrow's residential address, and from there she
looked out daily at the cinema building and its surrounding
garden. Towards the date of the exhibition, Bobrow contacted
her neighbors in the building, and filmed the cinema from
their balcony in an attempt to obtain a viewpoint similar to
hers during her residence. The wintery photograph blends the
sounds of raindrops with the faint melody of a piano rising
from behind the red curtain, whose color reflects in the images
of the red sidewalk surrounding the cinema garden. The green
color of the trees enveloping the cinema merges with the
green shades of the floor stickers symbolizing them, and the
most remarkable thing of all is the color marking of the
planning map, in red and green colors, which seems to be
emerging to the colorful reality revealed from the screen. At
certain moments, the video shows the structure of the cinema
today: abandoned, neglected, gray, and covered with graffiti.
The rolling laughter of children in the nearby garden seems to
turn towards the giant painting standing in front of it, featuring
the figures of children from another time repainted using
advanced technological means, appears as if it seeks to
complete a circle and present before us both ends: what was
then, and what could one day, perhaps, be.
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Moving to the other side of the gallery reveals three additional
works: the first is a Partition Plan of Kfar Saba, the moshava
(An early Jewish agricultural settlement) drawn in 1905 by the
land surveyor Haim Moshe Slor. This plan was created to
allocate lands among the families of the settlers, which
appears on the gallery wall as a duplicated image that
transforms into a fine webbing. Like another screen, the lattice
is spread over the wall, showcasing the initial plan from which
the allotments for public buildings, gardens, commercial areas,
and others were later derived. Based on this map, later maps of
the city were designed, in which the cinema building is
highlighted in red, marking it as an area for public use, while
the adjacent garden appears in green. Another colorful
marking, in red and mustard-green, illustrates the construction
stages of the cinema and is used by Bobrow as a basis for the
animation work projected on the back wall of the gallery. In the
work, the geometric distribution of colors becomes a graphic
element that makes up the essence of the occurrence in the
cinema space - both the multitude of human figures entering
the hall one after the other, and the film reels typical of the
early days of cinema, marking the screening area. with her
playful interpretation, Bobrow brings life to the audience -
their walk swings from side to side, reminiscent of Chaplin's
iconic walk, some of them hold hands, stretch, fall asleep, or go
to the bathroom during the film. Using a technique that can
only exist within a medium that allows visual movement, it
seems that the closed cinema structure decides to wake up -
and animate itself.

Between these two works, the cinema's ticket booths stand
prominently. On the wall dividing the rear space, Bobrow
mounted two sunken windows with closed shutters, which, like
the entrance pillars, are also covered with white gauze that
seems to try to mend and protect them. These are not real
windows but are constructed from light materials, the same
way sets and various props are built in cinema and theater
productions. The supposed box office objects went through a
process similar to the one used to replicate building facades
using plaster and gauze castings, a common method in the
past, intending to preserve the building's original grandeur and
splendor. The same box offices are also painted on the other

side of the wall. Similar to the large painting in the center of
the exhibition, these images are also based on color processing
of old photographs. During the processing and painting many
details have changed, and to complete the whole picture the
white objects on the other side of the wall are required. The
direct painting on the wall already contains within it the
potential for its disappearance, since at the end of the
exhibition the wall will be painted white, and no trace of the
image will remain. It is not without significance that this work
is titled I'll Be Back: it alludes not only to the ticket offices that
have been closed for over twenty years, but also encapsulates
within it a veiled hope that the building itself will be
resurrected and return to the days of bustling and extensive
activity that characterized it.

Another element taken from the urban planning maps
appears in the work The Garden; These are the same greenish
circles that decorate the gallery floor, marking colorful paths
between the different works. Using the same circular shape,
the location of the various trees in Cinema Amal garden (as
well as other gardens and paths throughout the city) were
marked, as it was planned in the 1960s by the landscape
architects Lipa Yahalom and Dan Tzur. The various shapes
drawn on the green stickers also appear in the planning maps,
where each schematic drawing implies a different type of tree
that was planted on the spot. In this work, manual drawing and
processing with filters replaced the standard models used by
architects in garden drawings.

The hidden work Facade, placed almost at the edge of the
space, is a final chord that seems to capture the nature of the
entire exhibition: it is a soft object, simulating the original
facade of the building, which is now hidden away. The work
consists entirely of the same airy gauze fabric, which alludes to
both healing and recovery processes and shrouds and gives the
structure an ambivalent materiality, reminiscent perhaps more
than anything of a ghost: here but not here, real or imagined,
exist or expired. Facade, as its name indicates, is only an
external front, a pretense. This ambiguity, which seeks to
connect past, present, and future, is present in the entire
exhibition through various means: layers of fabric that cover
and reveal, imagined colors, floating hanging, immaterial



which refers to the colonnade that defined the original
entrance to the cinema hall. The six columns that stood at the
entrance appear here as a light, floating body, wrapped in a
semi-transparent gauze cloth that, as if dressing and enclosing
the memory of the building that was, turning the stone
structure into an elusive and ethereal entity. Today, the
impressive facade cannot be seen - in 1966, the cinema was
renovated with a new foyer, planned by the architect Uri
Bornstein, featuring ticket booths and a buffet. The impressive
facade of the original building was assimilated into the new
facade, and since then the columns are not visible.

On the left, on the wide wall which is the heart of the gallery,
hangs a large painting. Bobrow returns here to a medium that
has not been part of her arsenal for a long time, places in the
center of the gallery an image that captures in it layers of time
opposite to each other: the painting is based on a photograph
taken in 1937 by Daniel Kaplan, a local photographer, and owner
of a well-known and well-established photography shop, that
since his arrival to the city in 1929, documented its growth,
inhabitants, buildings and the important events that took place
here. In the photo, several children are seen playing in the
sunken garden in front of the cinema. Bobrow processed the
slightly gray and blurry image through an image processing
tool based on artificial intelligence (AI) on the My Heritage
website, which specializes in locating unknown relatives based
on genetic tests. Thus, a colorful and vibrant image was created
that seemed to revive the surroundings of the cinema and the
playing children, binding together the glorious past and the
hopeful possible future. Additionally, the painting captures a
reference to milestones in the development of cinema itself -
the transition from black and white to color, the silent film to
sound film, manual to computer animation, and many others.

In the center of the space stands a stern sculptural object,
sharply intersecting gleaming white form. The work Untitled
(gravestone) is based on the architectural diagram of the
entire building, engraved on the upper panel, and can be seen
up close. This is a monument both to the building itself and to
its very design; for the very dream, thought, and aspiration to
establish a house and a place for cultural activity and spirit. The
outline of the object simulates the shape of the cinema

building, but the slope appears in reverse: instead of directing
the descent towards the screen and the stage, it seems that the
slope descends in the direction of the entrance. By doing so,
Bobrow hints at the aftermath of the building, emptied of all
content, all activity seems to have drained out of it in the
wrong direction. The process of milling and engraving, which
creates the diagram map, hints at the process of material
disintegration that the cinema has suffered since it was
abandoned. The derelict cinema building stands today as a
memorial to itself, deteriorating without any organized plan to
restore it and breathe new life into it.

Upon moving inside to the other side of the red screen, the
"cinema hall" itself is revealed: spacious, completely darkened
except for the light coming from the movie projector, softly
echoing the sounds of the piano that take us back to the days
of the silent film, where the live piano accompanied the
screening. Here we hear the closing theme of "Modern Times",
Charlie Chaplin's film which was released in 1936 when it was
decided to establish the Workers’ Council House and Cinema in
the city. In Chaplin's film, which expresses longing for simpler,
softer days, perhaps more humane in a certain sense, the tune
plays in the background of the closing titles - the credits.
Similarly, the work Credit is arranged like the credit scroll that
appear at the end of films, presenting the long list of all those
involved in its creation. In this case, we practically watch the
"credits" given to the workers who initiated the establishment
of the cinema, contributed their salary and time to its
construction, and whose names scroll one by one on the wall of
the hall. In the background, the original diagram of the cinema
hall is visible, as if the camera is hovering above it: starting
from the entrance, through the aisles of chairs to the stage and
the screen. The wandering ends with the words "Exit" appearing
on the diagram, thus leading to the work Exit: a sign-like object
with the same words, separated by a dim light strip. Despite the
written suggestion to exit the hall on a new path, here the sign
is placed on a sealed wall, without a passage, an opening, or a
door. Together with the end credits rolling continuously on the
wall, it seems that we are trapped in a double ending, with no
possibility of escaping from the bleak present that is the legacy
of cinema today.



Amal Cinema

author: Hagar Raban

The exhibition Cinema Amal by the artist Verdi Bobrow is

the fifth and last in a series of annual exhibitions dedicated

to the city of Kfar Saba, as part of the celebration of its

120th anniversary. The exhibition focuses on the cultural
institution and old local icon, Cinema Amal, drawing inspiration
from various events related to it, from its history, and the
cinema itself.

Cinema Amal, designed by Israel Prize-winning architect
Arieh Sharon, was established in 1937 by the Local Workers'
Council. Its members donated their money and built it with
their own hands, intending it to serve as a theater, cinema, and
a venue for various municipal events. In its early days, the
building was large and ambitious, reflecting the spirit and
vision of its founders, who, amidst the formation of the
settlement, farming it, and defending it, recognized the human
need for cultural and creative life. Throughout its decades of
activity, the cinema hosted films, plays, shows, city events,
celebrations, and ceremonies of various kinds. In 2002, despite
being recognized as a building for preservation, the cinema
was sold to a private developer, closed to the public, and
gradually became an abandoned building.

The exhibition is based on extensive historical research,

relying on the Cinema Amal Kfar Saba documentation file,
prepared by architect professor Amnon Bar Or in April 2013, with
the assistance of Yardena Wiesenberg, the director of the Kfar
Saba Museum, and the municipal archive of Kfar Saba. Each
work in the exhibition brings to the forefront one of the
various incarnations of the cinema, from its inception,
embodied in the list of workers who contributed their money
to its establishment, to the present day, where it stands empty,
and a local action committee and many residents are working
to preserve it and reopen it as a public cultural institution.
Bobrow herself lived for many years near the cinema. Like
many other residents, she also experienced its glory days, as
well as its decline and disappearance from the cultural
landscape of the city. As part of the exhibition, Bobrow presents
new works, each of which is a reference or a tribute to an event,
to a historical, structural, or cultural aspect of the place.

Upon entering the gallery space, the eye is immediately
drawn to the red velvet screen that floods the gallery with its
color. Against the cool tones of gray, white, blue, and green that
dominate the space, the voluptuous screen stands, almost
regal, shimmering, and soft to the touch, marking the layout of
the cinema space and alluding to the iconic raising of the
screen that characterized the cinema halls in the past. The
work's title, Raising the Curtain, Lifting the Veil is taken from
the world of theater and refers to the moment the stage is
revealed to the audience at the beginning of the performance.
Another interpretation of the term is borrowed from the world
of corporate law. The "pircing the vail" procedure separates the
legal liability of companies from that of their owners, and in
fact, makes it possible to directly sue the people behind the
unknown legal entity "the company". In choosing this title,
Bobrow also seeks to refer to the complex legal status of the
cinema, which, in the past twenty years, has been in the
possession of a real estate developer who cannot demolish it
due to its definition as a building for preservation but also does
not prevent the destructive process of degradation that is
currently taking place.

The path to the velvet screen is accompanied by three
large-scale works: on the right stands The Western Front,



None of this would have happened without you.

Iwant to express my gratitude to all the wonderful people who
worked with me on and during the exhibition Cinema Amal. The
excitement has subsided a little but has not faded, and it's time
to thank all the friends, colleagues, family members, and
everyone who attended the exhibition opening at the City
Gallery Kfar Saba.

Thanks to all my partners who accompanied the endeavor: Gili
Natan, a wonderful friend, a talented artist and the most
patient, total and, dedicated partner, constructing and hanging
the exhibition; Valeriya Glozman, whom every encounter is a
crash course in new creation; to Elad Geffen (Geiffman), whose
wonderful simulations confirmed that everything is truly
possible; To Nofar Chen Bobrow who measured, updated and
prepared the program that served us in the exhibition, and will
continue to serve creators in future exhibitions; Thanks to Noa
Friedland, that without her eight meters of canvas would not
have turned into a painting; to Shahaf Ofir Lev, who turned
sketchy plans on paper into wallpapers and floor objects; A big
thank you to Uri Noam, an artist and colleague who turned
ideas and words into video and animation; To Gili Danon, a
friend, director and editor, this being our sixth exhibition
together (maybe even more), who knows how to take small
video pieces and turn them into personal work in a \minor
magnitude, just as Iwant it; To the employees of RS Design, Avi
Gershon, Rami Hacham, and the graphic designer Eliran Galili,
who proved that it is still possible to produce things on the
spot, with endless quality and kindness.

Thanks to the dedicated team at Beit Raizel: Tirza Horin
Karagulla, director of Beit Raizel; Mayan Gabay, director of the
Kfar Saba municipal gallery; the caretakers Amit Rudin, Grigory
Papish and Danny Gabay; administrator Keren Aharon; and the
secretary Meital Yatim.

To Yardena Weisenberg, director of the Kfar Saba Museum, for
the great assistance in researching and locating materials in
the city's archives, and for the immense knowledge she shared
with me during the work on the exhibition.

To the architect Professor Amnon Bar Or, a big thank you for
the time devoted to our meetings and for a wonderful
documentation file that was a central part and a source of
inspiration for the works.

Thanks to photographer Tziki Eisenberg for documenting the
exhibition in a series of sensitive and precise photographs that
fill the pages of this catalog.

A big thank you to the curator of the gallery and the curator of
the exhibition, Hagar Raban, who invited and joined this
fascinating, enriching adventure, full of twists and surprises.
Thank you for the opportunity to fulfill a dream born more
than two decades ago and completed on the eve of the
exhibition opening, December 2023.

A big thank you to my wonderful family, who supports,
encourages and knows that long days of absence and long
nights of work are an integral part of the art and me.Iam
proud of you and love you very much.



Cinema Amal

Vardi Bobrow



